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1. INTRODUCTION

The SDBIP gives effect to the Integrated Development Plan (IDP) as well as the
budget of the Municipality. The budget gives effect to the strategic priorities of the
municipality and is not a management or implementation plan. The SDBIP is
therefore a link between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be
implemented by administration over the next 12 months. The diagram below depicts
the relationship:

Council ADMINISTRATION

IDP

Budget == SDBIP Service delivery |
targets | Employee Contracts and
|

Annual Performance

Performance indicators ﬁ ! Agreements for the

| Municipal Manager &
ﬁ Revenue and Expenditure | Municipal Senior Manager

by vote ‘

The Service Delivery and Budget Implementation Plan (SDBIP) provides the link
between the mayor, council(executive) and the administration, and facilitates the
process for holding management accountable for its own performance. Ramotshere
Moiloa Local Municipality uses this tool to assist the mayor, councillors, municipal
manager, senior managers and community to implement and monitor performance.

Information provided in the SDBIP enables the municipal manager to monitor the
performance of senior managers, the mayor to monitor to monitor the performance
of the senior managers and the community to monitor the performance of the
municipality. The SDBIP therefore determines the (and will be consistent with)
performance agreements between the mayor and the municipal manager and
municipal manager and the senior managers for the 2019/20 financial year.




2. REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the
oversight and monitoring operations of the Municipal administration. Various
reporting requirements are outlined in the MFMA. Both the Executive Mayor and the
Accounting Officer have clear roles to play in preparing and presenting these
reports. The SDBIP provides an excellent basis for generating the reports for which
MFMA requires. The reports then allow the Mayor to monitor the implementation of
service delivery programs and initiatives.

2.1. Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and
spending against the budget should occur on a monthly basis. This reporting must
be conducted by the accounting officer of a municipality no later than 10 working
days, after the end of each month. Reporting must include the following:

1. Actual revenue, per source;

I1. Actual borrowings;

III.  Actual expenditure, per vote;

IV.  Actual capital expenditure, per vote;

V. The amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports:
(@) any material variances from the municipality’s projected revenue by source, and
from the municipality’s expenditure projections per vote (b) any material variances
from the service delivery and budget implementation plan and; (c¢) any remedial or
corrective steps taken or to be taken to ensure that the projected revenue and
expenditure remain within the municipalities approved budget.

2.2. Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on
the implementation of the budget and the financial state of affairs of the
municipality within 30 days of the end of each quarter. The quarterly performance
projections captured in the SDBIP form the basis for the mayor’s quarterly report.

2.3. Mid-year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year budget and
performance assessment reporting. The accounting officer is required by the 25th
January of each year to assess the performance of the municipality during the first
half of the year taking into account:



(i) The monthly statements referred to in section 71 of the first half of the year

(i)  the municipalities service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the service delivery and budget implementation plan;

(i)  The past year’s annual report, and progress on resolving problems identified
in the annual report; and

(iv)  The performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any
such entities.

Based on the outcomes of the mid-year budget and performance assessment report,
an adjustments budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP.

2.4. Annual Performance Reporting

In terms of Municipal Systems Act No. 32 of 2000, Section 46 requires municipality
to prepare for each financial year a performance report reflecting:

(a)  The performance of the municipality and of each external service provider
during that financial year

(b) A comparison of the performances referred to in paragraph (a) with the
targets set for and performances in previous financial year; and

(c)  Measures taken to improve performance

The annual performance report must form part of the municipality’s annual report in
terms of Chapter 12 of the Municipal Financial Management Act



3. MUNICIPAL LEADERSHIP AND MANAGEMENT STRUCTURE
3.1. Political Leadership

The following is the political leadership of the Municipality

PORTFOLIO NAME

Municipal Mayor CLLR K Mothoagae
Municipal Speaker CLLR A. N. Nyamane
MMC Corporate Services Clir L. J. Selebogo
MMC Finance Clir L. Motsokwane

MMC Community Services, Municipal Planning and Development Clir B. G. Monamodi
MMC Technical Services Clir K. Manthoko

MPAC CLLR P Molefe



3.2. Administrative Leadership

The following top management (director) positions are on the basis of fixed term
performance based contracts and presently the status is as indicated:

POSITION

Municipal Manager
Director: Corporate Services

Chief Financial Officer

Director: Municipal Planning and Economic Development
Director: Technical Services

Director: Community Services

Chief Audit Executive

NAME

Ditshaba Makhate
Bakang Selebogo

Morufa Moloto
Ramojakgomo Mojapelo
Motsumi Mpshe

Tiro Seleka

Mpho Mathye

The municipality has a strategic unit, with the four managers reporting directly to
the municipal manager, and the positions of which are as follows:

POSITION

Manager: Office of the Mayor

Manager: Office of the Speaker

Manager: Office of the Municipal Manager
Manager: Communications

Manager: Performance Management Systems
Manager: Integrated Development Planning

Manager: Risk Management

NAME
Vacant
Katlego Lekaba
Vacant
Dirontsho Sebego
Phenyo Molisalife
Kagiso Rammoi

Katlego Mabudusha



4. Allocation of Powers and Functions

water supply system, including the services and

W nd "
ROWELs A Description Performed
Functions
Air pollution Management of the air quality that affects human health. No
Regulations through by-laws that provide for approval of
i : building plans, building inspections and control of
Id lation : Y
auliding:regliauans operations and enforcement of contraventions of building =
regulations.
Facilities for early childhood care and development which
Child care facilities fall outside the competence of national and provincial Yes
government.
Bulk supply of electricity which includes for the purposes
" . . of supply, transmission, distribution and where applicable
t lat :
i il generation of electricity to areas where the municipality tes
has been providing this services prior to authorization.
Firefighting Services | Planning, coordination and regulation of fire services. No
Promotion, marketing and development of tourist
Local Tourism attraction within the municipal are in order to grow the Yes
local economy.
T mm—— A demarcated area on or water or a building which is No
P i used for arrival or departure of aircraft.
n mpilation and implementati int d
Municipal Planning Compilation and impl ntation of integrate Ves
development plan.
_Municipai Public | The regular and control of services for carriage of .
Transport passengers.
Management of systems to deal with storm water in
Storm water | pyilt-up areas Yes
Management System
. ; i . m =
Trading Reguistions Regulation 0' any area or facility dealing with trade in Yes
goods or services.
Establishment, operation, management and regulation of
Water a portable water supply system, including the services Yes
and infrastructure required.
Sanitation Establishment, operation, management and of a portable Yes




Powers And

FUncHONs Description Performed
infrastructure required
T Managgment and control of a public places for e
entertainment.
Billboard and Display | Display of written or visual descriptive material which
of Advertisement in promotes the sale and encourages the use of goods and Yes
Public places services found in streets, roads, etc.
Cemeteries, Funeral . o
Establishment, conduct and control of facilities for the
Parlours and , : : : Yes
¢ purpose of disposing of human and animal remains.
Crematoria
Control of Public Cleaning of public streets, roads, and other public Ves =
Nuisance spaces.
Control of Sp— : . —
. Including inspection services to monitor liquor outlets for
Undertakings that sell : : : Yes
. ; compliance to license requirements.
Liquor to the public
Faciliti e . o : :
oy '.ch Control and monitoring of facilities which provide care for
accommodation, Care A ; : : No
; d the animals and their burial or cremation
and Burial of Animals
Provision and maintenance or regulation of any boundary
Fencing and Fences or deterrents to animals and pedestrians along a street Yes
or road.
! : Control over the number and health status of dogs
Licensing of Dogs ; . ] No
through a licensing mechanism.
. . Maintenance of environmental health standards through
Ligoesing and conbiol regulation, licensing and monitoring of any place that
of Undertaking that | - 0" a0 9 g y P Yes
.| supply refreshments or food for consumption to the
sell Food to the public :
public.
Provision, maintenance and control of any municipal land
Local Amenities or building reserved for the protection of places or scenic Yes
objects, historical and cultural value or interest.
Lecal Sport Fadilities PITOV.ISIDI'I, manggement and control of any sport facility Viss
within the municipal area.
. : K
Markets Establishment operation or management of markets No

other than fresh produce markets.




Powers And

Funittions Description Performed
- , Establishment, conduct and control of facilities for the
Municipal Abattoirs . - No
slaughtering of livestock.
Muriicipal Parks and Provision, management and cor)trol o.f any lland or
. gardens set aside for recreation, sightseeing and Yes
Recreation g
tourism.
Municipal Roads Construction, maintenance and control of roads. Yes
—— . iah
Noise pollution Control and monltorlng of any noise that might affect No
human health or wellbeing.
The provision, management and maintenance of a
Pounds facility set aside for securing animals confiscated by the Yes
municipality.
i | of
Biibiic Blaess Maf]‘agement, _malntenance and control of any land or s
facility for public use.
fuse Removal, .
PELSE ReTiiovg Removal of any household or other waste and disposal of
fellibe DS aa such waste in an area nes
Solid Waste Disposal '
- tori -
Stieet Trading Control, regulatlon and .ITIOI'II oring of eth selling of goods Yes
and services along public pavement or road reserve.
: ovisi i f lighti illuminati
Street Lighting Provision and maintenance of lighting for illuminating of Vi
streets.
5 M nd lati d i ithi
Tralfic and patidng anagement a re‘g‘u at'lon of traffic and parking within Vi
the area of the municipality.
Municipal Public Any supporting infrastructure or services to empower a Vs
Works municipality to perform its functions.
Cleaning Cleaning of public its functions. Yes




5. Financial Information

This section contains the financial information of the municipality as contained in the
2019/20 municipal budget.

The first part of the section consists of the municipality’s projected income by source, This
represents all the income that the municipality will receive for the 2019/20 financial year.
The projected total income for the financial year is R 437.5 million of this R 221.3
million will be raised by the municipality while R 216.1 million will be received from

national and provincial governments, the bulk of which is made up of grants.

The operational expenditure of the municipality amounts to R 429.5 million. This is about
98 % of the municipal budget.

The municipality will be spending 8% in infrastructure development; the key drivers of the

capital budget are labour, construction materials, construction equipment.
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